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2004

December 10, 2015
AGENDA

The Agenda for the Grayson County Regional Mobility Authority Board Meeting scheduled
for 10:00a.m., Monday, December 14, 2015, in the Greater Texoma Utility Authority conference
room, 5100 Airport Drive, Denison, Texas 75020 is as follows:

1. Call To Order, * *#* *%x
2. Consideration of approval of Minutes of November 12, 2015, Board Meeting.

3. Consideration of approval of a Resolution in support of U.S. Aviation Group and their goal of
securing a contract to conduct U.S. Air Force Initial Flight Training.

4. Director’s Update to include discussion of Monthly Reports, Facility Upgrades and GCRMA
and Airport Events/News.

5. Acton request to adjourn into Executive Session pursuant to Texas Government Code Sections:

i) 551.074, Deliberations regarding Personnel Matters — to deliberate the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer
or employee;

ii) 551.087, Deliberations regarding Economic Development Negotiations — to deliberate the
purchase, exchange, lease, or value of real property when deliberation in an open
meeting would have a detrimental effect on the position of the government body in
negotiations with a third person.

6. Reconvene Regular Session; Action on Executive Session Items:
7. Public Comments.

8. Adjourn.

PUBLIC COMMENT PERIOD - At the conclusion of all other agenda items, the Grayson County Regional Mobility Authority Board (GCRMA) will allow
for a public comment, not to exceed fifteen minutes, to receive public comment on any other matter that is under the jurisdiction of the RMA. No action will
be taken. Each speaker will be allowed a maximum of three minutes. Speakers must be signed up prior to the beginning of the public comment period.

If you plan to attend this Meeting, and you have a disability that requires special arrangements, please contact the Administration Office ar 903-786-2904
within 24 hours of the Meeting and reasonable accommodations will be made to assist you.

o Members of Commissioners Court may be attending this meeting,

The Board may vote and/or act upon each of the items listed in this Agenda,

The Board reserves the right to retire into Executive Session concerning any of the items listed on this Agenda whenever it is considered necessary and
legally justified under the Open Meetings Act.

NORTH TEXAS REGIONAL AIRPORT
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RMA BOARD AGENDA

ITEM NUMBER: Two
MEETING DATE 12/10/15

ITEMTITLE: Consideration of approval of Minutes of November 12, 2015,
Board Meeting.

SUBMITTED BY: Terry Morrow, Interim Airport Director

DATE SUBMITTED: December 10, 2015

SUMMARY:

Minutes of the November 12, 2015, RMA Board of Directors Meetings as transcribed from
recorded tape.

ATTACHMENTS (LIST)
Minutes

ALTERNATIVES/RECOMMENDATIONS:
Approve minutes with changes, if any



GRAYSON COUNTY REGIONAL MOBILITY AUTHORITY
BOARD OF DIRECTORS MEETING
NOVEMBER 12, 2015

MEMBER’S PRESENT: MEMBER’S ABSENT:
Clyde Siebman, Chairman

Bill Benton

Randy Hensarling

Bill Rasor

Robert Brady

OTHER’S PRESENT:

Wm. B. (Ben) Munson, Esquire Michael Hutchins, Herald Democrat
Terry Vogel, Lake Texoma Jet Center Phyllis James, Grayson Co. Commissioner #3
Jeff Whitmire, Grayson Co. Commissioner Pct. #1 Bill Magers, Grayson County Judge
Mark Taylor, U.S. Aviation Eddie Brown, Sherman Chamber of Commerce
Mike Sykes, U.S. Aviation Randy Gowin, Advanced ATC
1.
Call to Order.

Mr. Siebman, Chairman, called the meeting to order at 10:00 a.m.

2.
Consideration of approval of Minutes of October 8, 2015, Board Meeting.

Mr. Benton made the motion to approve the minutes of the previous meetings. Mr. Hensarling
seconded the motion. All members voted aye.

3.
Consideration of approval of GCRMA Compliance Report for FY 2015.

Ms. Morrow advised the Board that the RMA is required to submit a board approved compliance report
within 150 days of the end of the fiscal year which is September 30. It is also required to submit a project report
no later than December 31 each year. Attached is both reports. Upon approval, both documents will be
submitted to TxDOT in order to remain in compliance with State statute. Mr. Rasor made the motion to approve
the GCRMA Compliance Report for FY 2015. Mr. Brady seconded the motion. All members voted aye.

4.
Project Viking Il Update by Captain Mike Hess with Texas Army National Guard.

Captain Hess updated the Board on the upcoming Project Viking Il Update. Captain Hess advised the
Board that the main exercise is scheduled for Saturday, November 21, 2015, from 10:00 a.m. to 12:00 noon with
a backup time of 2:00 p.m. to 4:00 p.m. Captain Hess requested that should the jump not occur on Saturday,
November 21, 2015, due to bad weather, they be allowed to execute the jump only on Sunday, November 22,
2015. Mr. Siebman stated that this was approved under the current contract.

At this time, Mr. Siebman stated that he would be moving to ltem #6.

5.
Consideration of approval of a Lease Amendment for Building #111 for U.S. Aviation Group, LLC.

Grayson County Regional Mobility Authority
Board of Directors Meeting
November 12, 2015
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Ms. Morrow advised the Board that U.S. Aviation Group is having fiber optic internet service installed
in Hangar #111. She stated that they have asked permission to run the cable from Building #111 to Building
#110 but in order to do this, they will need to do some trenching that will not be on their lease property. She
stated that they have asked to come out of Building #111 and trench approximately 30’ to the west of their
property line, turn back to the south and trench approximately 370°, and then turn to the east and trench another
30’ back to the property line for Building #110. Ms. Morrow stated that they will then bore under the concrete
to Building #110. She stated that all expenses will be paid by U.S. Aviation. Ms. Morrow stated that Mr.
Munson has approved the Amendment as written. At this time there was discussion on the amount of ground
that will be utilized to do this. Mr. Benton made the motion to allow U.S. Aviation to go ahead and have the
work done and grant them a 10° Easement as built and attached for the purpose of installing the cable. Mr.
Brady seconded the motion. At this time, Mr. Munson stated that it was his thought to grant this request through
an amendment to the lease. All members voted aye.

6.
Director’s Update.

Ms. Morrow advised the Board that they had the Fuel Flowage Report for October and that fuel
deliveries were up 22.25% from last October.

Ms. Morrow advised the Board that they had the Airport Traffic Record for the month of October and
the traffic was up 6.66% from the same time last year. At this time, Mr. Gowin addressed the Board and
explained the terminology on the report.

Ms. Morrow advised the Board that they had the budget report for July 2015 and that the airport had a
positive cash flow of approximately $32,261.00.

Ms. Morrow advised the Board that the roof on Building #5511should be completed soon.

Ms. Morrow advised the Board that the Capital Improvement Project had been completed and a punch
list had been made on work that needed to be done.

At this time the Board returned to Item #5.

7.
Act on request to adjourn into Executive Session pursuant to Texas Government Code Sections 551.074
Deliberations regarding Personnel Matters and 551.087, Deliberations Regarding Economic

Development.

At this time, Mr. Siebman stated that the Board would be recessing into Executive Session. Mr. Brady
made the motion to adjourn into Executive Session. Mr. Hensarling seconded the motion. All members voted
aye. The Board adjourned into Executive Session at 10:37 a.m.

8.
Reconvene Reqular Session.

Upon motion by Mr. Brady and second by Mr. Rasor, the Board reconvened into regular session at
12:20 p.m. At this time, Mr. Siebman stated that there would be no action taken on items discussed in Executive
Session.
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Q.
Public Comments.

At this time, Mr. Siebman asked if there were any public comments. There were no comments.

10.
Adjourn.

There being no other business, Mr. Brady made the motion to adjourn. Mr. Rasor seconded the motion.
The meeting was adjourned at 12:21 p.m.

12.
Next Meeting.

The next regularly scheduled Board of Director’s Meeting will be held on December 10, 2015, at 10:00
a.m. in the meeting room of the GTUA, 5100 Airport Drive, Denison, Texas.

Clyde Siebman, Chairman Terry Morrow, Interim Airport Director

Grayson County Regional Mobility Authority
Board of Directors Meeting
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RMA BOARD AGENDA

ITEM NUMBER: Three
MEETING DATE: 12/14/15

ITEM TITLE: Consideration of approval of a Resolution in Support of U.S.
Aviation Group and their goal of securing a contract to conduct
U.S. Air Force Initial Flight Training.

SUBMITTED BY: Terry Morrow, Interim Airport Director
DATE SUBMITTED: November 6, 2015
SUMMARY::

U.S. Aviation Group will be bidding on a contract to conduct training for the U.S. Air Force
Initial Flight Training. They have requested the Board adopt a Resolution in support of their
goal to win the bid for this training.

ATTACHMENTS (LIST)
Resolution 15-21

ALTERNATIVES/RECOMMENDATIONS
Approve Resolution 15-21 supporting U.S. Aviation Group in their goal to win the bid for the
U.S. Air Force Initial Flight Training



RESOLUTION
No. 15-21

WHEREAS, the Grayson County Regional Mobility Authority (“GCRMA”) was created
pursuant to the request of Grayson County and in accordance with provisions of the
Transportation Code and the petition and approval process established in 43 Tex. Admin. Code §
26.1, et seq. (the “RMA Rules”); and

WHEREAS, the Board of Directors of the GCRMA has been constituted in accordance
with the Transportation Code and the RMA Rules; and

WHEREAS, GCRMA entered into an Interlocal Agreement with Grayson County for the
operation of the North Texas Regional Airport on October 31, 2008;

WHEREAS, the mission of the GCRMA is to empower the Grayson County Community
to create an intermodal regional transportation network for North Texas — Perrin Field; and

WHEREAS, the GCRMA supports the mission of Chickatay Inc: U.S. Aviation Group to
provide world class professional flight training, aviation services, and support to global
customers; and

WHEREAS, Chickatay Inc: U.S. Aviation Group will bid on the United States Air Force
Initial Flight Training (IFT) Request for Proposal (RFP) contract FA3002-15-R-IFT that
provides initial flight training for the United States Air Force to be performed at North Texas
Regional Airport — Perrin Field; and

WHEREAS, Chickatay Inc: U.S. Aviation Group currently administers the United States
Air Force Introductory Flight Orientation (IF) Program for Foreign Military Sales (FMS)
Contract FA3002-11-D0010, contracted through the Air Force Security Assistance Training
Squadron (AFSAT) Randolph AFB; and

WHEREAS, Chickatay Inc: U.S. Aviation Group currently administers a helicopter flight
training contract for the U.S. Department of Justice, Federal Bureau of Investigation Ref #DJF-
15-2200-PR-0024922 and was recently awarded a flight training contract with the Texas
Department of Public Safety (Ref#405-16-B000935), and



WHEREAS, Chickatay Inc: U.S. Aviation Group has the past performance, managerial
capability, financial capability, and all other required resources to successfully administer the
United States Air Force Initial Flight Training (IFT) contract FA3002-15-R-IFT.

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors of GCRMA
supports the goal of Chickatay Inc: U.S. Aviation Group to secure, perform and administer the
United States Air Force Initial Flight Training (IFT) contract FA3002-15-R-IFT at North Texas
Regional Airport — Perrin Field.

APPROVED THIS 14th day of December, 2015, by the Board of Directors of the Grayson
County Regional Mobility Authority.

Submitted and reviewed by: Approved:

Terry Morrow Clyde Siebman

Interim Director for the Grayson County Chairman, Board of Directors
Regional Mobility Authority Resolution Number 15-21

Date Passed 12/14/15



RMA BOARD AGENDA

ITEM NUMBER: Four
MEETING DATE: 12/14/15

ITEMTITLE: Director’s Update to include discussion of Monthly Reports,
Facility Upgrades and GCRMA and Airport Events/News

SUBMITTED BY: Terry Morrow, Interim Director

DATE SUBMITTED: December 10, 2015

SUMMARY:

Monthly Reports:
1. Monthly Fuel Flowage Report
2. Monthly Airport Traffic Control Tower Report

Facility Upgrades:

GCRMAV/Airport Events/News:

ATTACHMENTS (LIST)
Fuel Flowage Report — November 2015
ATCT Report — November 2015

ALTERNATIVES/RECOMMENDATIONS:
Take action as necessary



%EG ZT- :Jea A 1Sk JaAQ abuey) 1usdiad
%00°0 ‘V-1e( JO 9% %00°'6¢- :JIUON Aq Jea\ 1seT JanQ abueyd jusdlad %¢cZ’E8 V-1l JO %
%00°00T :sebAY JO 9% 08560/ S9|es [9n4 [enuuy paulquo) %8.°9T :sebAY JO 9
%59°002 _ :lea\ 1se JanQ abueyd 1uadiad %</ GE- _ :Jea A\ 1se7 JanQ abuey) jusdlad
%IV'T :JIUON Aq Jea A 1Sk JanQ abueyd 1usdlad WL - :JIUON Aq Jea A 1Sk JanQ abueyd 1usdlad
0196, :[e101 POAISI3Y SuO|[es ale O] S,JedaA 1SeT 0'T19T'S. :[e101 POAISI3Y SuO|[es ale O] S,JeaA 1SeT
0'€ST/TT 0'GE6'EC - 0'GE6'EC ‘leyol 0CIT'LTE 0°€20'Ly O'TET'6E 0'268°'L ‘[elol
0'TEL'GT - 910¢ "das 0'965'0€ - 910¢ "das
0'TT8'VT - 910z ‘bBny 0°008'8T - 910z ‘bBny
0'96G'6T - 9T0cC 'InC 0'068'€S - 9T0cC 'InC
0'9/9'GT - 9T0C ‘unrt 0'8TT'EC - 9T0C ‘unrt
0'9T6'L - 9102 "AeiN 0'6TL'VT - 9102 "AeiN
0'I¥6'L - 910z "ldy 0'2¥8'6T - 910z "ldy
0'€86'E - 9T0¢C "1eiN 0'99G6'2¢ - 9T0¢C "1eiN
0296, - 9T0¢ ‘g4 0°CET'VC - 9T0¢ 'god
0'9.G'GT - 9T0¢ "uer 0'889'GT - 9T0¢ "uer
- - GT0¢ "9=d 00902 - GTO0¢ 9=
0'T96'. 0'€.0'8 - 0'€.0'8 GTOC "'AON 0'6G6°'LE 0'6¥8'6T 0'GT6'GT 0'v€6'E GTOC "'AON
- 0°298'GT - 0'298'GT GT0ZC 190 0°202'GE 0v.LT'LC 0912'ee 0'8G6'E GT0ZC 190
[elrol [elrol
S, Jea A 1se [e10] v-190 sebAy S, Jea A 1se e101 v-190 sebAy
Awapedy uoneiny ‘'s'n Ag paliodal 191u8)D 19r rWOXa] axe Aq paliodal
Se 9T0Z Ad 10J suoj|jes ul abemo|d |an4 101 Se 9T0Z Ad 10J suojjes ul abemo|d |an4 101
9T0¢C ‘A4

11oday abemol|4 |an4
110dJ1y reuoibay sexa] YlioN




0G5y SGY l sdo Ajieg snid - 00 ]
962¢ 879 | S sdo Aleq 66€ - 00 =
sdo ¢'¢g| :Jaqwanop 1oy uonesado Ajep abesany 6152 6.G6'Z ] sdo Alled 662 - 002
G1L0Z ‘9z 1aquanopN uo suopesadQ g - Aep }samo|s LLLL £eg € sdQ Ajleqg 661 - 001
§10Z ‘9 1aquanoN uo suonesado GGy - e Head 582 682 oL sdo Aieq 66-1
0 0 b sdo Ared - 0
‘Bay sdo/# |sheqg /# :GL0z ¥snbny Joj sdo jo Asewnwung Ajieg
98¢ Z8¢ 8l (474 ZLl 0 [ 0 ¥ 0 lejo
0 0 0 91-dag
%S0 0- 1ejoL 0 0 0 91-Bny
%69 L2 ybipang 0 0 0 gL-Inp
%b6 LL- |20 0 0 0 gj-unp
%9¥ ¥Z jueaup) 0 0 0 9L-Aep
:yjuo Aq seap ise] abueyn v, 0 0 0 9}-1dy
0 0 0 gL-1e|
0 0 0 9}-qa4
%LG°E 1101 0 0 0 9j-uer
%b0'62 Wbipas0 0 0 0 G1-22Q
%E6'GL- je207] 88l 98l gl Y0l ¥9 0 z 0 Z 0 GL-AON
%LS0F juelaun| 86l 961 0 8yl 8y 0 (4 0 = 0 51390
oWy aweguea) jse abuey % S1HOIN4¥34 Tv1lol I VO v ov V101 I VO v ov yiuow
IVLIOL SLHOITIYIA0 ¥dA SLIHOITIHIA0 ¥4l
1NNOD LHOIT4HIA0
¥96'08 | 18¢£'ZL 98¢ 8L0'9 2 910'9 SLE'S ge 082'S 0 0 899 6 6¥9 i 1oL
9657} 0 0 0 0 0 g}-dag
£Zv'9 0 0 0 0 0 91-bny
v62'9 0 0 0 0 0 gi-Inp
S8Y'L 0 0 0 0 0 gj-unp
S8L'S 0 0 0 0 0 9L-Aepy
62.'S 0 0 0 0 0 9L-1dy
£8.'S 0 0 0 0 0 9L-1B|N
ovL's 0 0 0 0 0 9}-qe4
LLL'8 0 0 0 0 0 gj-uer
ZS0'S 0 0 0 0 0 g1-08@Q
£05°S 00S'S 88l 9£6'Z 0 9£6'2 S90'Z e L€0'Z 0 0 LLE 8 662 w SL-AON
L5t'9 1889 861 Z80'¢ 3 080'¢ 05Z'€ L 6Y2'C 0 0 LS€ L 05¢ g G190 |
sdo sdo unog | V201 V1oL I v9 LY av IV.IOL I V9 LV ov Yuow
voduty | wodny hybnpaaQ| TVLIOL n e ¥d4A 4l
SL0Z Ad | 9L0Z A4 | ¥y3A/HSl V201 LNVHINILI
910Z A4

pi02ay 2iyes) podiy
1H0d¥IV TVNOID3Y SYX3 1L HLHON



RMA BOARD AGENDA

ITEM NUMBER: Eive
MEETING DATE: 12/14/15

ITEMTITLE: Act on request to adjourn into Executive Session pursuant to Texas
Government Code Section 551.074, Deliberations regarding
Personnel Matters, and Section 551.087, Deliberations regarding
Economic Development Negotiations.

SUBMITTED BY: Terry Morrow, Interim Airport Director
DATE SUBMITTED: December 10, 2015
SUMMARY::

ATTACHMENTS (LIST)

ALTERNATIVES/RECOMMENDATIONS:



RMA BOARD AGENDA

ITEM NUMBER: Six
MEETING DATE: 12/14/15

ITEMTITLE: Reconvene Regular Session; Action on Executive Session Item
SUBMITTED BY: Terry Morrow, Interim Director

DATE SUBMITTED: December 10, 2015

SUMMARY:

ATTACHMENTS (LIST)

ALTERNATIVES/RECOMMENDATIONS:



RMA BOARD AGENDA

ITEM NUMBER: Seven
MEETING DATE: 12/14/15

ITEM TITLE: Public Comment.
SUBMITTED BY: Terry Morrow, Interim Director
DATE SUBMITTED: December 10, 2015
SUMMARY:

This item has been added so that the public may address the Board. Each person will be limited
to three minutes.

ATTACHMENTS (LIST)

ALTERNATIVES/RECOMMENDATIONS:
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