


RMA BOARD AGENDA

ITEM NUMBER: Two
MEETING DATE 06/11/15

ITEMTITLE: Consideration of approval of Minutes of May 8, 2015, Board
Meeting

SUBMITTED BY: Terry Morrow, Administrative Assistant

DATE SUBMITTED: June 4, 2015

SUMMARY:

Minutes of the May 8, 2015, RMA Board of Directors Meetings as transcribed from recorded
tape.

ATTACHMENTS (LIST)
Minutes

ALTERNATIVES/RECOMMENDATIONS:
Approve minutes with changes, if any



GRAYSON COUNTY REGIONAL MOBILITY AUTHORITY
BOARD OF DIRECTORS MEETING

MAY 8, 2015
MEMBER’S PRESENT: MEMBER’S ABSENT:
Bill Hubbard, Chairman
Bill Benton, Vice Chairman
Bill Rasor
Robert Brady
Randy Hensarling
OTHER’S PRESENT:
Mike Shahan, Director Bill Magers, County Judge
Terry Vogel, Lake Texoma Jet Center W. B. (Ben) Munson, Esquire
Bart Lawrence, Commissioner Pct. #4 Phyllis James, Commissioner #3
David Whitlock, Commissioners Pct. #3 Steve Berger, CBRE
Van Price, Assistant District Attorney

1.
Call to Order.

Bill Hubbard, Chairman, called the meeting to order at 11:00 a.m. and welcomed everyone to the
meeting.

2.
Consideration of approval of the March 12, 2015, Board Meeting.

Mr. Hubbard asked the Board if there were any changes or revisions to be made to the minutes.
Mr. Brady made the motion to approve the minutes as typed. Mr. Benton seconded the motion. All
members voted aye.

3.
Act on request to adjourn into Executive Session pursuant to Texas Government Code Section
551.072, Deliberations about Real Property.

Mr. Hubbard stated that the Board would be recessing into Executive Session. The Board
recessed into Executive Session at 11:03 a.m.

4,
Act on request to adjourn into Executive Session pursuant to Texas Government Code Section
551.087 Deliberation regarding Economic Development.

The Board reconvened into regular session at 12:40 p.m. At this time, Mr. Hensarling made the
motion to nominate Bill Benton as the point of contact for the RMA on the Tollway Project Committee.
Mr. Rasor seconded the motion. All members voted aye.

5.
Director’s Update to include discussion of Monthly Reports, Facility Upgrades and GCRMA and
Airport Events/News.

Mr. Shahan advised the Board that they had the February fuel flowage report. He stated that fuel
sales were down 12.7% for the year.
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Mr. Shahan stated that the Board had been given the air traffic operations report. He stated that
operations were up approximately 12.52% from the same time last year.

Mr. Shahan advised the Board that they had the January budget report and that the Airport had a
positive cash flow of approximately $59,000.00.

Mr. Shahan advised the Board that the improvements to Hangar #111 were underway.
Mr. Shahan stated that we are waiting on bid specs from Jack McGovern with Armko.

Mr. Shahan advised the Board that bids were opened on the 2015 Capital Improvement Project
which came in under budget. He stated that there should be a preconstruction meeting sometime in June.

Mr. Shahan advised the Board that he was still waiting on the appraisals for the property in the
RPZ.

Mr. Shahan stated that the remainder of the update was upcoming events at the Airport that the
Board had been updated on in past meetings.

6.
Public Comments.

There were no public comments.
7

Adjourn.
There being no other business, the meeting was adjourned at 12:43 p.m.

8.
Next Meeting.

The next regularly scheduled Board of Director’s Meeting will be held on June 11, 2015, at 10:00
a.m. in the meeting room of the GTUA, 5100 Airport Drive, Denison, Texas.

W. R. Hubbard, Jr., Chairman Terry Morrow, Administrative Asst.

Grayson County Regional Mobility Authority
Board of Directors Meeting
May 8, 2015
2



RMA BOARD AGENDA

ITEM NUMBER: Three
MEETING DATE: 06/11/15

ITEMTITLE: Consideration of preliminary approval to allow Grayson County Juvenile
Services to lease additional land to locate up to four Tiny Houses for use by Juvenile Services

SUBMITTED BY: Mike Shahan, Director
DATE SUBMITTED: June 4, 2015
SUMMARY::

Grayson County Department of Juvenile Services (GCDJS) received funding from Grayson
County Commissioners Court and the Texas Juvenile Justice Department to develop a vocational
experience program (VEP) for the children placed within the post-adjudication program and on
community probation. The first project of the VEP is the building of a tiny house. A tiny house is
a structure from 250 to 400 sq. feet. For the children we serve, it is the opportunity to learn life
and vocational skills that have eluded them as they have grown. Life skills such as researching
and applying for jobs, interviewing, being hired and being paid will be initial parts of their
learning. Vocational experiences from safety training, using a measuring tape, skill saw,
hammer, level as well as the pride of working as a team, developing a project and completing the
project become essential skills.

The tiny house will be built inside the secure area and on skids. After completion it is our hope to
move them outside of the secure area. Our request from the Airport is to allow the GCDJS to
place each home near the new 24-bed facility (see attachment). The tiny house will be placed on
a cement pad which will allow hook-up to water, sewer and electricity (no gas). We anticipate
providing a small parking lot, fenced grass area and walkways between the four tiny houses.

The homes will have a similar appearance to the new 24-bed facility. It will house probation
officers or parents visiting their clients/child.

Mr. Bristow is asking preliminary approval to place the tiny houses north of their existing lease.
Before any tiny houses are in place, the area will be surveyed and a Lease Addendum will be
brought to the Board for approval adding the additional property to the existing Ground Lease
Agreement.

ATTACHMENTS (LIST)
Resolution 15-07
Site Location aerial and Exhibit B-1 of current ground lease

ALTERNATIVES/RECOMMENDATIONS:

Airport staff recommends preliminary approval of project and request a survey be done by
Lessee so a Lease Addendum can be developed for Board approval at the next RMA Board
meeting.



RESOLUTION
No. 15-07

WHEREAS, the Grayson County Regional Mobility Authority (“GCRMA”) was created
pursuant to the request of Grayson County and in accordance with provisions of the
Transportation Code and the petition and approval process established in 43 Tex. Admin. Code §
26.1, et seq. (the “RMA Rules”); and

WHEREAS, the Board of Directors of the GCRMA has been constituted in accordance
with the Transportation Code and the RMA Rules; and

WHEREAS, GCRMA entered into an Interlocal Agreement with Grayson County for the
operation of the North Texas Regional Airport (“NTRA”) on October 31, 2008;

WHEREAS, Grayson County Juvenile Services currently leases property located at
NTRA,; and

WHEREAS, Grayson County Juvenile Services plans to develop a vocational experience
program for the children in the post-adjudication program and on community probation which
includes the construction of tiny houses; and

WHEREAS, Grayson County Juvenile Services request that GCRMA Board grant
preliminary approval to place the tiny houses north of their existing lease property; and

WHEREAS, prior to construction of the tiny houses, Grayson County Juvenile Services
will have the proposed sight surveyed at their expense and a Lease Addendum will be brought to
the GCRMA for approval to add the additional property to the existing Ground Lease
Agreement.

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors grants preliminary
approval for Grayson County Juvenile Services to construct the tiny houses and place them on
the proposed site.

BE IT FURTHER RESOLVED, that prior to placing any tiny houses on the proposed
site, Grayson County Juvenile Services shall have the proposed site surveyed and the GCRMA
will approve an Addendum for the addition of property to the existing Ground Lease Agreement.



APPROVED THIS 11th day of June, 2015, by the Board of Directors of the Grayson County

Regional Mobility Authority.

Submitted and reviewed by:

Mike Shahan
Director for the Grayson County
Regional Mobility Authority

Approved:

W. R. Hubbard, Jr.
Chairman, Board of Directors
Resolution Number 15-07
Date Passed 06/11/15
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RMA BOARD AGENDA

ITEM NUMBER: Four
MEETING DATE: 06/11/15

ITEMTITLE: Consideration of approval of a Lease Addendum with Grayson
Aviation I, LLC, for Building #10003

SUBMITTED BY: Mike Shahan, Director

DATE SUBMITTED: June 4, 2015

SUMMARY:

Terry Vogel with Lake Texoma Jet Center is asking permission to make improvements to
Building #10003, which is located on the west side of the Airport. There is a combination of
interior and exterior improvements. Please see attachment for a list of approved improvements.
Per NTRA Policy, Ms. Vogel is requesting 50% reimbursement on interior improvements and
100% reimbursement on all exterior improvements. All approved improvements will not exceed
$80,000 in total cost. The maximum monthly reimbursement for the improvements will by
$941.25 per month.

No approved improvements will be reimbursed until detailed statement of work and paid
invoices are provided to the airport administrative office.

ATTACHMENTS (LIST)

Resolution 15-08

Lease Amendment to Grayson Aviation | Lease Agreement
List of approved improvements

ALTERNATIVES/RECOMMENDATIONS:
Approve Lease Addendum with Grayson Aviation I, LLC, for improvements to Building
#10003.



RESOLUTION
No. 15-08

WHEREAS, the Grayson County Regional Mobility Authority (“GCRMA”) was created
pursuant to the request of Grayson County and in accordance with provisions of the
Transportation Code and the petition and approval process established in 43 Tex. Admin. Code §
26.1, et seq. (the “RMA Rules”); and

WHEREAS, the Board of Directors of the GCRMA has been constituted in accordance
with the Transportation Code and the RMA Rules; and

WHEREAS, GCRMA entered into an Interlocal Agreement with Grayson County for the
operation of the North Texas Regional Airport on October 31, 2008;

WHEREAS, NTRA desires to enter into an Amendment to the Lease Agreement with
Artist-Aire, Ltd., and transferred to Best Jets Engines, Inc., and transferred to Grayson Aviation
I, LLC, for the lease of Building #10003 located at 7195 N. SH 289, Denison, Texas, on April 1,
2004; and

WHEREAS, Grayson Aviation 1, LLC, desires to make interior and exterior
improvements to the Leased Premises; and

WHEREAS, Grayson Aviation |, LLC, desires to receive a monthly rental credit to
reimburse them 50% to 100% of the cost for the improvements depending on the improvements;
and

WHEREAS, the Board of Directors of the GCRMA finds that it is in the best interest of
North Texas Regional Airport to approve the Amendment to the Lease Agreement with Grayson
Aviation I, LLC; and

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors approves the
Amendment to the Lease Agreement between North Texas Regional Airport and Grayson
Aviation I, LLC, and authorize the Director to execute the Amendment.



APPROVED THIS 11th day of June, 2015, by the Board of Directors of the Grayson County

Regional Mobility Authority.

Submitted and reviewed by:

Mike Shahan
Director for the Grayson County
Regional Mobility Authority

Approved:

W. R. Hubbard, Jr.
Chairman, Board of Directors
Resolution Number 15-08
Date Passed 06/11/15



AMENDMENT
OF LEASE AGREEMENT BETWEEN
GRAYSON COUNTY
AND
GRAYSON AVIATION I, LLC

This Amendment entered into this day of , 2015, by and between
Grayson County, (the “Lessor”), a body politic existing under the Constitution and laws of the State of
Texas, acting by and through the Grayson County Regional Mobility Authority pursuant to a Resolution
dated October 20, 2008, of the Commissioners Court of Grayson County, the governing body of said
County and the true and lawful owner of the North Texas Regional Airport, formerly known as Grayson
County Airport, acting by and through its Director, whose address is 4700 Airport Drive, Denison, Texas
75020, and Grayson Aviation I, LLC, (the "Lessee"), whose address is 5900 S. Lake Forest Drive, Suite
295, McKinney, Texas 75070.

WHEREAS Lessor and Artist-Aire, Ltd, and transferred to Best AeroNet Aviation Services, Ltd.,
and transferred to Best Jets Engines, Inc., and transferred to Grayson Aviation |, LLC, entered into a
Lease Agreement effective April 1, 2004, covering certain property located at North Texas Regional
Airport, Denison, Grayson County, Texas as more fully described therein (the “Lease”); and

WHEREAS, Lessee desires to amend the Lease by making improvements to the Leased Premises
known as Building #10003 and located at 7195 N. SH 289, Denison, Texas. Section 3. Consideration
shall me amended to include Paragraph 5 as follows:

5. Lessor acknowledges that Lessee has agreed to make additional improvements to the Leased
Premises (the “Improvements”), all as described in Exhibit A attached hereto. Upon completion of
improvements and furnishing Lessor with receipts evidencing the reasonable costs for the Improvements,
Lessor shall deduct twenty five (25%) percent per month from the monthly Lease Payment until such time
the Lessee has been reimbursed for such Improvements, an amount equal to 50% to 100% as specified in
Exhibit A of the amount spent by Lessee or $80,000.00, whichever is less. All “Improvements” must be
of the type described in Exhibit A to qualify for reimbursement

Lessor and Lessee hereby ratify and affirm the Lease, as amended and modified hereby. Except
as amended and modified hereby, all terms and provisions of the Lease remain unchanged and shall
continue in full force and effective.

Lessor and Lessee agree that this Amendment and all of the covenants and agreements contained
herein shall be binding upon the parties hereto and shall inure to the benefit of and be binding upon each
of their respective successors and permitted assigns.

IN WITNESS WHEREOF the Lessor and Lessee have executed this instrument this day
of , 2015.
LESSEE: LESSOR:
GRAYSON AVIATION I, LLC GRAYSON COUNTY REGIONAL

MOBILITY AUTHORITY

By:

By: :
MIKE SHAHAN, Director

-H. GEORGE SCHULER, Chief Executive Officer




Approved as to Form:

WILLIAM B. MUNSON, Attorney

STATE OF TEXAS 8§
§
COUNTY OF GRAYSON 8§

This instrument was acknowledged before me on the day of :
2015, by H. GEORGE SCHULER, Chief Executive Officer of GRAYSON AVIATION I, LLC, on
behalf of said corporation.

Notary Public, State of Texas

STATE OF TEXAS 8§
§
COUNTY OF GRAYSON 8§

This instrument was acknowledged before me on the day of ,
2015, by MIKE SHAHAN, Director, GRAY SON COUNTY REGIONAL MOBILITY AUTHORITY.

Notary Public, State of Texas



Exhibit A

Lessees Improvements — Building 10003

Lessee shall make the following improvements on or before June 30, 2018.
improvements will be approximately $80,000.00.

List of Interior Improvements (50%):

1.

2
3
4
5.
6.
7
8
9.
1

Estimated

Improvement/Remodel to kitchen and restroom including cabinets, counter tops, stall

doors and fixtures if needed
Remove temporary wall

. Construct dividing wall to separate the restrooms from the eating/cooking area
. Construct a dividing wall for building energy efficiency

Remove water damaged molded carpet from office area
Stain concrete flooring throughout the building
Upgrade electricity

Upgrade light fixtures

Install lighted exit door lights

0. Replace all damaged ceiling tiles

List of Exterior Improvements (100):

U wnE

Replace windows at front entrance with Low Emissivity windows
Replace loading dock door

Upgrade heat and air units

Install high grade ramp guards in loading dock area

Improve water drainage around exterior of building

Replace entrance doors












RMA BOARD AGENDA

ITEM NUMBER: Eive
MEETING DATE: 06/11/15

ITEMTITLE: Consideration of approval of a Partial Lease Termination and
Modification Agreement with Carson Aviation, LLC.

SUBMITTED BY: Mike Shahan, Director
DATE SUBMITTED: June 4, 2015
SUMMARY:

Carson Aviation, LLC, has almost completed the first of five hangars on their leased premises.
That hangar has not been leased at this time. Carson Aviation is requesting a modification to the
lease agreement. They would like to be released from the remaining 32,000 sq. ft. and be
released from the requirement to build the remaining four hangars.

Should the Board approve the termination and modification agreement, the lease premises would
revert to an 8,000 square foot lot. The lease rate would remain at $0.21 per square foot per year
and the term would remain at thirty years.

Ben Munson is reviewing the Partial Lease Termination and Modification Agreement and will
provide comments no later than the Board meeting. He recommended submitting to the Board as
written with the understanding there may be minor modifications.

ATTACHMENTS (LIST)
Resolution 15-09
Partial Lease Termination and Modification Agreement

ALTERNATIVES/RECOMMENDATIONS:
Approve the Partial Lease Termination and Modification Agreement with Carson Aviation, LLC.



RESOLUTION
No. 15-09

WHEREAS, the Grayson County Regional Mobility Authority (“GCRMA") was created pursuant
to the request of Grayson County and in accordance with provisions of the Transportation Code and the
petition and approval process established in 43 Tex. Admin. Code § 26.1, et seq. (the “RMA Rules”); and

WHEREAS, the Board of Directors of the GCRMA has been constituted in accordance with the
Transportation Code and the RMA Rules; and

WHEREAS, GCRMA entered into an Interlocal Agreement with Grayson County for the
operation of the North Texas Regional Airport (NTRA) on October 31, 2008;

WHEREAS, NTRA desires to partially terminate the Lease Agreement with Carson Aviation,
LLC, and

WHEREAS, upon approval, the Leased Premises known as Lots 10E, 11E, 12E and 13E, located
as 131 Executive Hangar Drive, 115 Executive Hangar Drive, 105 Executive Hangar Drive, and 95
Executive Hangar Drive, Denison, Texas will be removed from the existing Lease Agreement with
Carson Aviation, LLC; and

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors approves the Partial
Termination and Modification Agreement, attached hereto as Attachment “A”, between North Texas
Regional Airport, Air Texoma International, LLC, and Carson Aviation, LLC

APPROVED THIS 11™ day of June, 2015, by the Board of Directors of the Grayson County Regional
Mobility Authority.

Submitted and reviewed by: Approved:

Mike Shahan W. R. Hubbard, Jr.

Director for the Grayson County Chairman, Board of Directors
Regional Mobility Authority Resolution Number 15-09

Date Passed 06/11/15



THE STATE OF TEXAS 8
8 KNOW ALL PERSONS BY THESE PRESENTS:
COUNTY OF GRAYSON 8

PARTIAL TERMINATION AND MODIFICATION AGREEMENT

This Agreement is made thislst day of June, 2015, between CARSON AVIATION, LLC, (“Lessee™), and
GRAYSON COUNTY, a body politic existing under the Constitution and laws of the STATE OF
TEXAS, acting by and through the GRAYSON COUNTY REGIONAL MOBILITY AUTHORITY, (the
“Board”) pursuant to a Resolution dated October 10, 2008 of the Commissioners Court of Grayson
County, the governing body of said County and a true and lawful owner of the NORTH TEXAS
REGIONAL AIRPORT (the “Airport”), acting by and through the Director, (the “Director”).

WHEREAS, an Aviation Ground Lease Agreement dated November 4, 2014, currently exists between the
Airport and Lessee for the use of Lots 9E, 10E, 11E, 12E and 13E located at 135, 131, 115, 105 and 95
Executive Hangar Drive, Denison, Texas; and

WHEREAS, Lessee desires to remove and excuse itself from all obligations related to Lots 10E, 11E, 12E
and 13E by the termination of its interest in the Lease, located at 131 Executive Hangar Drive, 115
Executive Hangar Drive, 105 Executive Hangar Drive, and 95 Executive Hangar Drive, Denison, Texas
and as described in the attached Exhibit “A”; and

WHEREAS, Lessee hereby petitions Airport for its approval to make a complete and total termination of
Lots 10E, 11E, 12E and 13E under the Lease; and

NOW THEREFORE, the Airpert-Board hereby approves the complete and total termination of the Lease
as to Lots 10E, 11E, 12E and 13E and releases Lessee and Kyle D. Hockersmith from any and all
obligations under the Lease as to Lots 10E, 11E, 12E and 13E.

Lessee further request that Amendment 1 to the Lease Agreement, dated December 10, 2014, for Lot 9E
be adjusted from 8,000 square feet to the original 10,000 square feet lease as described in the attached
Exhibit “B”; and.

It is further agreed that the Rent for the Lease to be paid under the Lease for Lot 9E located at 135
Executive Hangar Drive, Denison, Texas, shall be $175.00 per month in advance, subject to adjustments
as provided in the Lease.

It is further agreed that Fransferor-Lessee and the Airport ratify and confirm all the terms and conditions
of the Lease, except as modified herein.

IN WITNESS THEREOF, the parties to this Agreement hereby executed this instrument as of the date
first written above.

Lessee: Carson Aviation, LLC

By:

Kyle D. Hockersmith, Managing Member
Carson Aviation, LLC

3621 Pottsboro Road #251

Denison, Texas 75020

Carson Aviation, LLC
Partial Termination and Modification Agreement
June 1, 2015
1



Airport: NORTH TEXAS REGIONAL AIRPORT

By:
Mike Shahan, Airport Director
4700 Airport Drive
Denison, Texas 75020

Approved as to Form:

William B. Munson

STATE OF TEXAS 8
8
COUNTY OF GRAYSON 8

This instrument was acknowledged before me on the day of , 2015, by Mike
Shahan, as the duly authorized Airport Director for the North Texas Regional Airport.

NOTARY PUBLIC, STATE OF TEXAS

STATE OF TEXAS 8
§
COUNTY OF GRAYSON 8

This instrument was acknowledged before me on the day of , 2015, by Kyle
D. Hockersmith, Managing Member of Carson Aviation, LLC.

NOTARY PUBLIC, STATE OF TEXAS

Carson Aviation, LLC
Partial Termination and Modification Agreement
June 1, 2015
2
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I, Douglas W. Underwood, Registered Professional Land
Surveyor, hereby certify that o survey was made on the ground
on the property legally described herein, and is correct and that
there are no visible discrepancies, conflicts, shortages in area,
or rights of way, except as shown on the plat herewith, and
that the plat herewith Is a true, correct and occurate
representation of the property legally described hereinabove.

N . Ve

Douglas W. Underwood
Registered Professional
Land Surveyor No. 4709

Dated: 11,/13/2014

(903)465—2151
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RMA BOARD AGENDA

ITEM NUMBER: Six
MEETING DATE: 06/11/15

ITEMTITLE: Consideration of approval of the FY 2016 Airport Budget to be
presented to Commissioners Court for approval.

SUBMITTED BY: Mike Shahan, Director

DATE SUBMITTED: June 4, 2015

SUMMARY:

The Budget Committee met on May 28 to review the Airport budget for FY 2016 and is
recommending the following budget.

Budget Summary:
Airport Income is $1,091,843.00
Aviation related income: $ 592,116.00
Non-aviation related income: $ 449,727.00
Grant Income: $ 50,000.00
Total $1,091,843.00
Airport Expenses are $1,263,163.00
Payroll & benefits: $ 352,578.00
Operating Expenses: $ 810,585.00
Grants: $ 100,000.00
Total $1,263,163.00
Net Gain/Loss: ($171,320.00)*

e Capital Improvement Expenses for FY 2016 is $145,000.00
e ATCT expense for a full year is $275,000.00

ATTACHMENTS (LIST)

Resolution 15-10

FY 2016 Airport Budget

Proposed 2016 Budget and Tax Rate Adoption Schedule

ALTERNATIVES/RECOMMENDATIONS
Airport staff and the Budget Committee recommend approving Resolution 15-10 and
recommend the 2016 Airport Budget to Commissioners Court for their consideration



RESOLUTION
No. 15-10

WHEREAS, the Grayson County Regional Mobility Authority (“GCRMA”) was created
pursuant to the request of Grayson County and in accordance with provisions of the
Transportation Code and the petition and approval process established in 43 Tex. Admin. Code §
26.01, et seq. (the “RMA Rules”); and

WHEREAS, the Board of Directors of the GCRMA has been constituted in accordance
with the Transportation Code and the RMA Rules; and

WHEREAS, the Grayson County Commissioners Court entered into an interlocal
agreement with the GCRMA dated October 31, 2008, for the purposes of operation, regulation,
and protection of the North Texas Regional Airport and its facilities; and

WHEREAS, GCRMA Board of Directors appointed an GCRMA Budget Committee to
review and make recommendations for the FY 2016 budget for North Texas Regional Airport;
and

WEHREAS, North Texas Regional Airport’s fiscal year will come to a close on
September 30, 2015; and

WHEREAS, the FY 2016 Proposed Airport Budget has been prepared and the GCRMA
Budget Committee reviewed the proposed Budget; and

WHEREAS, the GCRMA Budget Committee recommends that the proposed FY 2016
budget be approved by the GCRMA Board of Directors for presentation to Grayson County
Commissioners Court for final approval; and

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors of the GCRMA
hereby approves the FY 2016 North Texas Regional Airport Budget, attached hereto as
Attachment “A”, to be presented to Grayson County Commissioners Court for final approval.




APPROVED THIS 11th day of June, 2015, by the Board of Directors of the Grayson County
Regional Mobility Authority.

Submitted and reviewed by: Approved:

Mike Shahan W. R. Hubbard, Jr.

Director for the Grayson County Chairman, Board of Directors
Regional Mobility Authority Resolution Number 15-10

Date Passed 06/11/15

























































RMA BOARD AGENDA

ITEM NUMBER: Seven
MEETING DATE: 06/11/15

ITEMTITLE: Consideration of approval of the FY 2016 RMA Budget to be
presented to Commissioners Court for approval.

SUBMITTED BY: Mike Shahan, Director

DATE SUBMITTED: June 4, 2015

SUMMARY:

The Budget Committee met on May 28 to review the RMA budget for FY 2016.

Budget Summary:
Legal Services: $ 2,500.00
Locke Lord: $1,500.00
Munson Law Firm  $1,000.00
RMA Board Travel and Registration: $ 3,000.00
Office and RMA Meeting Expenses: $ 1,500.00
Airport Development & Marketing: $33,333.00
Total Budget: $47,333.00

ATTACHMENTS (LIST)
Resolution 15-11
FY 2016 RMA Budget

ALTERNATIVES/RECOMMENDATIONS:
Airport staff and the Budget Committee recommend approving Resolution 15-11 and
recommend the 2016 RMA Budget to Commissioners Court for their consideration



RESOLUTION
No. 15-11

WHEREAS, the Grayson County Regional Mobility Authority (“GCRMA”) was created pursuant
to the request of Grayson County and in accordance with provisions of the Transportation Code and the
petition and approval process established in 43 Tex. Admin. Code § 26.1, et seq. (the “RMA Rules”); and

WHEREAS, the Board of Directors of the GCRMA has been constituted in accordance with the
Transportation Code and the RMA Rules; and

WHEREAS, prudent management and fiscal oversight are overriding objectives of the GCRMA
Board of Directors; and

WHEREAS, it is necessary and desirable to develop and adopt a budget for GCRMA operations
for each fiscal year; and

WHEREAS, the 2015 fiscal year will come to a close on September 30, 2015; and

WHEREAS, the GCRMA has developed a budget for fiscal year 2016 (“FY 2016”), attached
hereto as Attachment “A.”

NOW THEREFORE, BE IT RESOLVED, that the GCRMA Board of Directors approves the
budget for FY 2016, attached hereto as Attachment “A”; and

BE IT FURTHER RESOLVED, that this budget may be amended from time-to-time with the
approval of the Board of Directors.

APPROVED THIS 11th day of June, 2015, by the Board of Directors of the Grayson County Regional
Mobility Authority.

Submitted and reviewed by: Approved:

Mike Shahan W. R. Hubbard, Jr.

Director for the Grayson County Chairman, Board of Directors
Regional Mobility Authority Resolution Number 15-11

Date Passed 06/11/15



GCRMA Budget Worksheet FY 2016

(October 1, 2015 - September 30, 2016)

Descriotion Proposed Approved

P 2016 Budget | | 2015 Budget
1. Legal Services - Locke Lord - $1,500 for Updates to Organizational Documents $2,500.00 $2,500.00
due to legislative changes & $1,000 for Ben Munson for county road extension project
2. RMA Board Travel and Registration - Travel to attend any necessary meetings $3,000.00 $3,000.00
away from Grayson County and attendance at Texas Transportation Forum
3. Office and RMA Meeting Expenses - Expenses not provided by the County or $1,500.00 $1,500.00
Airport (Office Supplies, Telephone, Insurance, Postage, Bonds)
4. Airport Development & Marketing - This was previously in the Airport Budget $33,333.00 $0.00
and worked in conjunction with SEDCO and DDA.
Total $40,333.00 $7,000.00

Any reimbursement through the financial assistance with TxDOT was removed due to a lack of action by TxDOT on
revising the scope of work on the tollway project. The last invoice submitted to TXDOT was August 1, 2012. The RMA
must payinvoices that are related to the "project” in order to get any type reimbursement from TxDOT on administrative

cost.




RMA BOARD AGENDA

ITEM NUMBER: Eight
MEETING DATE: 06/11/15

ITEMTITLE: Act on request to adjourn into Executive Session pursuant to Texas
Government Code Section 551.072, Deliberations about Real
Property and Section 551.074 Deliberations regarding Personnel

Matters.
SUBMITTED BY: Mike Shahan, Director
DATE SUBMITTED: June 4, 2015

SUMMARY:

ATTACHMENTS (LIST)

ALTERNATIVES/RECOMMENDATIONS:



RMA BOARD AGENDA

ITEM NUMBER: Nine
MEETING DATE: 05/04/15

ITEMTITLE: Reconvene Regular Session; Action on Executive Session Item
SUBMITTED BY: Mike Shahan, Director

DATE SUBMITTED: June 4, 2015

SUMMARY:

ATTACHMENTS (LIST)

ALTERNATIVES/RECOMMENDATIONS



RMA BOARD AGENDA

ITEM NUMBER: Ten
MEETING DATE: 06/11/15

ITEMTITLE: Director’s Update to include discussion of Monthly Reports,
Facility Upgrades and GCRMA and Airport Events/News

SUBMITTED BY: Mike Shahan, Airport Director

DATE SUBMITTED: June 4, 2015

SUMMARY:

Monthly Reports:

1. Fuel Flowage Report — May 2015
2. ATC Operations Report — May 2015
3. NTRA Revenue & Expense Report — April 2015

Facility Upgrades:

1. Airport Bid Projects — Hangars 111 and 401
2. 2015 Capital Improvement Project — Status Report
3. Update on RPZ Land Purchase

GCRMA/Airport Events/News:

1. Lone Star Aerobatic Championships — June 12-14, 2015.
2. U.S. National Aerobatic Championships — September 19-26, 2015
3. Texas Army National Guard Night Exercise — November 14-15, 2015

ATTACHMENTS (LIST)

Fuel Flowage Report — May 2015

ATC Operations Report — May 2015

NTRA Revenue & Expense Report — April 2015

ALTERNATIVES/RECOMMENDATIONS:
Take action as necessary
























RMA BOARD AGENDA

ITEM NUMBER: Eleven
MEETING DATE: 06/11/15

ITEM TITLE: Public Comment.
SUBMITTED BY: Mike Shahan, Director
DATE SUBMITTED: June 4, 2015
SUMMARY:

This item has been added so that the public may address the Board. Each person will be limited
to three minutes.

ATTACHMENTS (LIST)

ALTERNATIVES/RECOMMENDATIONS:
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