4700 Airport Drive - Denison, Texas 75020
Tel. 903.786.3566 - Fax 903.786.9185 - www.gcrma.com

January 7, 2016
AGENDA

The Agenda for the Grayson County Regional Mobility Authority Board Meeting scheduled
for 2:30p.m., Thursday, January 14, 2016, in the Greater Texoma Utility Authority conference
room, 5100 Airport Drive, Denison, Texas 75020 is as follows:

1. Call To Order, * #* #%%
2. Consideration of approval of Minutes of December 14, 2015, Board Meeting.

3. Update from Captain Mike Hess on the operations of the Texas Army National Guard at the
Airport.

4. Presentation by U.S. Aviation Group about their goal to secure the contract for the Initial
Flight Training for the U.S. Air Force.

5. Director’s Update to include discussion of Monthly Reports, Facility Upgrades and GCRMA
and Airport Events/News.

6. Act on request to adjourn into Executive Session pursuant to Texas Government Code Sections:

i) 551.074, Deliberation regarding Personnel Matters — to deliberate the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer
or employee;

i) 551.087, Deliberations regarding Economic Development Negotiations — to deliberate the
purchase, exchange, lease, or value of real property when deliberation in an open
meeting would have a detrimental effect on the position of the government body in
negotiations with a third person.

7. Reconvene Regular Session; Action on Executive Session Items:
8. Public Comments.

9. Adjourn.

PUBLIC COMMENT PERIOD = At the conclusion of all other agenda items, the Grayson County Regional Mobility Authority Board (GCRMA) will allow
for a public comment, not to exceed fifteen minutes, to receive public comment on any other matter that is under the jurisdiction of the RMA. No action will
be taken, Each speaker will be allowed a maximum of three minutes. Speakers must he signed up prior to the beginning of the public comment period,

If you plan to attend this Meeting, and you have a disability that requires special arrangements, please contact the Administration Office ar 903-786-2904
within 24 hours of the Meeting and reasonable accommodations will be made to assist sou.

* Members of Commissioners Court may be attending this meeting,

The Board may vote and/or act upon each of the items listed in this Agenda.

The Board reserves the right to retire into Executive Session concerning any of the items listed on this Agenda whenever it is considered necessary and
legally justified under the Open Meetings Act.

o

NORTH TEXAS REGIONAL AIRPORT

www.northtexasregionalairport.com




RMA BOARD AGENDA

ITEM NUMBER: Two
MEETING DATE 01/14/16

ITEMTITLE: Consideration of approval of Minutes of December 14, 2015,
Board Meeting.

SUBMITTED BY: Terry Morrow, Interim Airport Director

DATE SUBMITTED: January 5, 2016

SUMMARY:

Minutes of the December 14, 2015, RMA Board of Directors Meetings as transcribed from
recorded tape.

ATTACHMENTS (LIST)
Minutes

ALTERNATIVES/RECOMMENDATIONS:
Approve minutes with changes, if any



GRAYSON COUNTY REGIONAL MOBILITY AUTHORITY
BOARD OF DIRECTORS MEETING
DECEMBER 14, 2015

MEMBER’S PRESENT: MEMBER’S ABSENT:

Clyde Siebman, Chairman

Bill Benton

Randy Hensarling

Bill Rasor

Robert Brady

OTHER’S PRESENT:

Wm. B. (Ben) Munson, Esquire Michael Hutchins, Herald Democrat

Terry Vogel, Lake Texoma Jet Center Phyllis James, Grayson Co. Commissioner #3
Jeff Whitmire, Grayson Co. Commissioner Pct. #1 Bill Magers, Grayson County Judge

Mark Taylor, U.S. Aviation Bart Lawrence, Grayson Co. Commissioner #4

Craig Price, Asst. Grayson Co. District Attorney

1.
Call to Order.

Mr. Siebman, Chairman, called the meeting to order at 10:02 a.m.

2.
Consideration of approval of Minutes of November 12, 2015, Board Meeting.

Mr. Brady made the motion to approve the minutes of the previous meetings. Mr. Rasor seconded the
motion. All members voted aye.

3.
Consideration of approval of a Resolution in support of U.S. Aviation Group and their goal of securing a
contract to conduct U.S. Air Force Initial Flight Training.

Ms. Morrow advised the Board that U.S. Aviation will be bidding on a contract to conduct Initial Flight
Training for the U.S. Air Force and have requested a resolution from the Board supporting this endeavor. Mr.
Benton made the motion to approve the resolution in support of U.S. Aviation Group and their goal of securing
a contract to conduct U.S. Air Force Initial Flight Training. Mr. Brady seconded the motion. All members
voted aye.

4.
Director’s Update.

Ms. Morrow advised the Board that they had the Fuel Flowage Report for November and that fuel
deliveries were down 29% from last November and they were down 12.53% for the fiscal year.

Ms. Morrow advised the Board that they had the Airport Traffic Record for the month of November and
the traffic was down 0.05% from the same month last year.

Mr. Hensarling asked for an update on the Texas Army National Guard exercise in November. Ms.
Morrow advised the Board that there were approximately 198 jumpers on that Sunday morning and that the
exercise was a success.

Grayson County Regional Mobility Authority
Board of Directors Meeting
December 14, 2015
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Mr. Siebman asked about the emergency landing at the Airport. Mr. Taylor advised the Board that the
aircraft had issues with the landing gear but that the aircraft landed with minimal damage to the aircraft.

5.
Act on request to adjourn into Executive Session pursuant to Texas Government Code Sections 551.074
Deliberations regarding Personnel Matters and 551.087, Deliberations Regarding Economic

Development.

At this time, Mr. Siebman stated that the Board would be recessing into Executive Session. Mr. Brady
made the motion to adjourn into Executive Session. Mr. Benton seconded the motion. All members voted aye.
The Board adjourned into Executive Session at 10:16 a.m.

6.
Reconvene Reqular Session.

The Board reconvened into regular session at 11:44 a.m. At this time, Mr. Siebman stated that there
would be no action taken on items discussed in Executive Session. Mr. Siebman stated that members of
Commissioners Court and Mr. Price could remain in the Executive Session..

7.
Public Comments.

At this time, Mr. Siebman asked if there were any public comments. There were no comments.

8.
Adjourn.

There being no other business, Mr. Brady made the motion to adjourn. Mr. Hensarling seconded the
motion. The meeting was adjourned at 11:45 a.m.

9.
Next Meeting.

The next regularly scheduled Board of Director’s Meeting will be held on January 14, 2016, at 10:00
a.m. in the meeting room of the GTUA, 5100 Airport Drive, Denison, Texas.

Clyde Siebman, Chairman Terry Morrow, Interim Airport Director

Grayson County Regional Mobility Authority
Board of Directors Meeting
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RMA BOARD AGENDA

ITEM NUMBER: Three
MEETING DATE: 01/14/16

ITEMTITLE: Update from Captain Mike Hess on the operations of the Texas
Army National Guard at the Airport.

SUBMITTED BY: Terry Morrow, Interim Airport Director

DATE SUBMITTED: January 5, 2016

SUMMARY:

Captain Hess will update the Board on the November exercise and their plan for an upcoming
night time exercise in April.

ATTACHMENTS (LIST)

ALTERNATIVES/RECOMMENDATIONS



RMA BOARD AGENDA

ITEM NUMBER: Four
MEETING DATE: 01/14/16

ITEMTITLE: Presentation by U.S. Aviation Group about their goal to secure the
contract for the Initial Flight Training for the U.S. Air Force.

SUBMITTED BY: Terry Morrow, Interim Director

DATE SUBMITTED: January 5, 2016

SUMMARY:

U. S. Aviation will make a presentation to the Board about the goal to secure the contract for the
Initial Flight Training for the U.S. Air Force.

ATTACHMENTS (LIST)

ALTERNATIVES/RECOMMENDATIONS:



RMA BOARD AGENDA

ITEM NUMBER: Eive
MEETING DATE: 01/14/16

ITEMTITLE: Director’s Update to include discussion of Monthly Reports,
Facility Upgrades and GCRMA and Airport Events/News

SUBMITTED BY: Terry Morrow, Interim Director

DATE SUBMITTED: January 5, 2016

SUMMARY:

Monthly Reports:
1. Monthly Fuel Flowage Report
2. Monthly Airport Traffic Control Tower Report
3. Budget Report

Facility Upgrades:

GCRMA/Airport Events/News:

ATTACHMENTS (LIST)

Fuel Flowage Report — December 2015
ATCT Report — December 2015
Budget Report — October 2015

ALTERNATIVES/RECOMMENDATIONS:
Take action as necessary
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RMA BOARD AGENDA

ITEM NUMBER: Six
MEETING DATE: 01/14/16

ITEM TITLE: Act on request to adjourn into Executive Session pursuant to Texas
Government Code Section 551.074 Deliberations regarding
Personnel Matters and Section 551.087, Deliberations regarding
Economic Development Negotiations.

SUBMITTED BY: Terry Morrow, Interim Airport Director

DATE SUBMITTED: January 5. 2016

SUMMARY:

ATTACHMENTS (LIST)

ALTERNATIVES/RECOMMENDATIONS:



RMA BOARD AGENDA

ITEM NUMBER: Seven
MEETING DATE: 01/14/16

ITEMTITLE: Reconvene Regular Session; Action on Executive Session Item
SUBMITTED BY: Terry Morrow, Interim Director

DATE SUBMITTED: January 5, 2016

SUMMARY:

ATTACHMENTS (LIST)

ALTERNATIVES/RECOMMENDATIONS:



RMA BOARD AGENDA

ITEM NUMBER: Eight
MEETING DATE: 01/14/16

ITEMTITLE: Public Comment.
SUBMITTED BY: Terry Morrow, Interim Director
DATE SUBMITTED: January 5, 2016

SUMMARY::

This item has been added so that the public may address the Board. Each person will be limited
to three minutes.

ATTACHMENTS (LIST)

ALTERNATIVES/RECOMMENDATIONS:



	1. Call To Order.  *  ** ***
	RMA BOARD AGENDA
	RMA BOARD AGENDA
	RMA BOARD AGENDA
	ALTERNATIVES/RECOMMENDATIONS:
	RMA BOARD AGENDA
	RMA BOARD AGENDA
	RMA BOARD AGENDA
	ALTERNATIVES/RECOMMENDATIONS:
	RMA BOARD AGENDA
	Fuel Flowage Report 12-2015.pdf
	Fuel Flowage Data Sheet


