GRAYSON COUNTY JUVENILE BOARD MINUTES

A meeting of the Juvenile Board of Grayson County was held on Monday May 4, 2026 at 12:05
pm in the conference room located at 200 S. Crockett, Sherman, TX 75090.

L Quorum was present: Judge Dunn, Judge Phillips, Judge Fallon, Judge Dawsey, Judge
Gary, Suzette Smith, LaTonya Moore, Scott Hazelton, Alan Brown, Chad Luper, Erie Williams
and Marquita Giddens were present.

II. Judge Dunn moves to adopt minutes as presented. Judge Phillips 2™, All in favor.

I11. Action Items:

a.

Present and discuss population numbers for pre and post facilities-PRE 15
residents with longest stay at 110 days waiting for placement bed to open. POST
52 residents with one intake today and one release tomorrow. Monarch has 18
juveniles from various counties, none from Grayson. Open House in August.

Discuss and take possible action on Monarch request for variance: Initially the
variance was submitted on the wrong form. The variance is being rewritten to
become a Grayson County variance for the building rather than Monarch who is
leasing the building.

Judge Phillips motions to file the variance by Grayson County for the building
that is being occupied by Monarch ROP. 2™ Judge Gary. All in favor.

Discuss HB16: This information is already being collected on a monthly basis.
The only change is the format the information is submitted. Rather being
handwritten it will require an electronic submission. At the time the software is
not ready to be utilized.

Discuss and take possible action on FY27 contracts: Judge Phillips motions to
allow Director of Juvenile Services to sign contracts related to business with other

counties. 2" by Judge Dunn. All in favor.

Director Updates: discussion

Judge Phillips motioned to adjourn. Judge Gary 2nd the motion. A vote was held and it was
unanimously approved. Meeting was adjourned at 12:59 p.m.



