GRAYSON COUNTY JUVENILE BOARD MINUTES

A meeting of the Juvenile Board of Grayson County was held on Thursday February 5, 2026 at
12:05 pm in the conference room located at 200 S. Crockett, Sherman, TX 75090.

L Quorum was present: Judge Dunn, Judge Phillips, Judge Fallon, Judge Dawsey, Judge
Gary, Suzette Smith, and Greg Sumpter were present.

1I. Action Items:

a. Discuss position of Juvenile Services Chief Juvenile Probation Officer.

b. Pursuant to Texas Government Code, Section 551.074, the Juvenile Board
reserves the right to potentially meeting in executive session to discuss
deliberations about personnel matters.

The position of the Director/Chief Juvenile Probation Officer was the only item on the agenda.

A clarification from the January 13, 2026 meeting was made to authorize a single payment
(instead of adding to the salary order) for Ms. La Tonya Moore in her service as interim.

Judge Larry Phillips moved to appoint Alan Brown as the next Director/Chief Juvenile Probation
Officer for Grayson County. Judge Rick Dunn seconded the motion. A vote was held and it was
unanimously approved.

Judge Dawsey motioned to authorize the appointment of a 2" Assistant Chief to the
organizational chart. The motion was seconded by Judge Larry Phillips. A vote was held and it
was unanimously approved.

Judge Phillips motioned to authorize Chief Alan Brown to set the salary for the 2™ Assistant
Chief. Judge Dawsey added a second to the motion. A vote was held and it was unanimously
approved.

Judge Dawsey motioned to authorize Judge Fallon to set the salary for Alan Brown. A second
was added by Judge Gary. A vote was held and it was unanimously approved.

Judge Gary motioned to adjourn. Judge Dunn seconded the motion. A vote was held and it was
unanimously approved. Meeting was adjourned at 12:19 p.m.



