GRAYSON COUNTY JUVENILE BOARD MINUTES

A meeting of the Juvenile Board of Grayson County was held on Tuesday, October 14, 2025 at 12:00 pm
in the Justice Center 2nd floor conference room, 200 S. Crockett St. Sherman, Texas.

L Call to Order and Declaration of Quorum: A quorum was declared at 12:05pm by Judge Jim
Fallon, Chairman. Also attending were Judge Larry Phillips, Judge Brian Gary, Monarch employees
Kent Moe and Monica Syler, Assistant Chief LaTonya Moore, and Chief Greg Sumpter.

1L Approval of minutes from September 9, 2025. A motion was made to approve minutes by Judge
Phillips and second by Judge Gary. All in favor.

III. Action Items:
a. Present and discuss population numbers for pre and post facilities and related funding:

Pre 18 residents (1 Fannin, 1 Cooke, 3 Grayson) all others regional beds. Post 51 with 1 release
today and intake in the afternoon. 2 of those are Grayson residents. 2 students at JJAEP. More MOU’s
than last year. Current students 1 Shermanand 1 S & S.

Final FY25 numbers are not complete, but close to being complete. Currently looks like fund
balance of 3.64 million.

c. Monarch Policy revisions and take possible action:

Policy revisions are state mandated or updated. Judge Phillips moves to approve Monarch policy
revisions as presented. 2" Judge Gary. All in favor.

Approved to send to Commissioners Court
d. Contract request:

Tribal crimes are in tribal control, but may contract with local government if the tribe is with in
the state. Determined at this time we can not contract with Choctaw.

e. Director updates were provided.

At 12:28 pm a motion was made by Judge Gary to move to adjourn, 2™ by Judge Phillips. All in
favor. 3-0 vote.



