GRAYSON COUNTY
JUVENILE BOARD
AGENDA

A meeting of the Juvenile Board of Grayson County will be held on, August 5, 2025 at 12:00 pm
at the Grayson County Justice Center 200 S Crockett St. 2" floor conference room, Sherman
TX.

I. Call to Order and Declaration of Quorum

Il. Approval of minutes: June 10, 2025

[1l. Action ltems

a. Present and discuss population numbers for pre and post facilities — JJAEP - and
related funding

b. Discuss local FY26 budget updates and take possible action.

c. Discuss FY26 medical malpractice insurance updates and take possible action.
d. Discuss state FY26 budget and take possible action

e. Discuss state grant applications

f. Discuss Monarch/ROP updates

g. Director Updates: discussion

IV. Adjourn

NOTICE OF ASSISTANCE AT PUBLIC MEETINGS: Persons with disabilities who plan to
attend this meeting and who may need auxiliary aids or services are requested to contact
the Chief JPO of the Juvenile Services Office at (903) 786-6326 prior to the meeting so that
appropriate arrangements can be made.



