
SPECIAL SERVICES 

GRAYSON COUNTY HEALTH 
DEPARTMENT  

       •  Provides weekly education programs to   
 residents that include hygiene, tobacco, alcohol 
 awareness, sexually transmitted diseases, and 
 other topics appropriate for the residents. 

CALLIE CLINIC 

   •  Provides educational information regarding STD’s,     
HIV and AIDS.   

   
SERVICES BY CONTRACT 

   •  Psychiatric                                                                                                                                                                                                                                                                                                                     
 
   •  Individual Psychological Counseling 
 
   •  Medical Services 
 
   •  Crisis Services and Stabilization 
 
   •  Assessment Services and Referral 
 
 •  Family Support Services                                                                                                                                                                                                                                                                                                
      
 

SUBSTANCE ABUSE INTERVENTION 
PROGRAMS 

 • Provided by Licensed Professional Counselors                                                                                                                                                                                                                                                              
 • Group size of 6-8 juveniles                                                                                                                                                                                                                                                                                            
 • 12 Step program providing a comprehensive 

substance abuse education and recovery program 
for adolescents while they are residing at the 
Grayson County Boot Camp. 

 • Treatment Team Meetings held monthly to assess  
progress                                                                                                                                                                                                                                                                                                                          

 
 
                SUMMER ENRICHMENT PROGRAM 

  • Provides classes in humanities including: music, art 
and drama.                                                                                                                                                                                                                                                                                                                     

               OPTIONAL RELIGIOUS SERVICES 

• Provided bi-weekly by area volunteers of Non- 
 Denominational and Catholic affiliations. 
                                                                                                                                                                                                                               

DISCIPLINE 

Discipline Management Techniques 

• Discipline will be designed to correct misconduct 
and to encourage adherence by all cadets to their 
responsibilities as a citizen of the school 
community.  Disciplinary action will draw upon 
the professional judgment of the Drill Instructor 
(DI) and on a range of discipline management 
techniques. 

• Disciplinary problems may be addressed in any of 
the following ways: 

• Counseling by teachers, administrative personnel 
or drill instructors. 

• Oral correction 

• EMI—Extra Military Instruction  

• Disciplinary Review Boards provide due process 
hearing for serious or consistent misbehavior  

 

               What does a Boot Camp do for fun?          

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
          PROGRAM COMPONENTS 

• Education 

• Sex Offender Treatment Program 

• Substance Abuse Intervention Program 

• Moral Reconation Therapy 

• Anger Management 

• Family Counseling 

• Intensive Case Management 

• Summer Enrichment Program 

• Optional Religious Services 

• Discipline 

                EDUCATION 

      Education is the key to success. 

English  Math  Social Studies Science  Reading  Life Skills 

• All teaching staff Certified Teachers. 

• Provided by Sherman Independent School District 

• Class size 1 teacher to 10 students. 

• Special Education services provided with assigned 
Educational Diagnostician. 

• All students are Pre and Post tested to measure 
academic performance utilizing the STAR 
diagnostic instrument. 

• Computers in each classroom. 

• Academic enrichment and recommendation 
provided through “Plato”, a computer based 
educational support system. 

JOB BOOK (Life Skills) 

• The object of the Job Book is designed to help 
individuals learn skills to assist them in making 
better life choices and become productive 
members of a classroom and community. 

• Cadets will be required to participate in job book 
assignments on a daily basis. 

SEX OFFENDER TREATMENT PROGRAM 

• Provided by Licensed Sex Offender Treatment 
Providers 

• Intensive program using Pathways curriculum 
with goal of transitioning juvenile into outpatient 
sex offender treatment pending successful 
completion of inpatient program 

• Group meetings twice weekly 

• Individual sessions bi-monthly 

• Treatment Team Meetings held monthly to assess 
progress 

     ANGER MANAGEMENT GROUP 

     • Provided by Case Management Staff 

• The 8-week Strategies for Anger Management 
Program provides a safe environment for honest 
expression of personal and family issues.  The 
group provides support, accountability and peer 
feedback. 

 

SUBSTANCE ABUSE EDUCATION GROUP 

• Conducted by Licensed Substance Abuse 
Counselors 

• Group size of 8 to 10 juveniles 

• Goal is to increase their knowledge of how 
substance abuse has affected their lives and the 
people they associate with. 

• Juveniles are required to do homework on a 
weekly basis. 

CASE MANAGEMENT 
 

• Intensive Case Management Provided 

• All case managers certified JDO, JCO, JPO  

• Caseloads of 1:12. 

• Formulate individual case plans that articulate 
goals and objectives for the juvenile and meet 
TJPC Case management standards 

• Certified Prevention Specialist 

• Monitors physical concerns 

• Conducts parent education 

• Conduct weekly review boards to monitor 
juveniles’ progress and contact JPO’s 

• Facilitate MRT groups 

• Facilitate Anger Management Groups 

 
 
    MORAL RECONATION THERAPY (MRT) 
 

Moral Reconation Therapy is a step-by-step treatment 
strategy designed to enhance self-image, promote growth of 
a positive, productive identity and facilitate the development 
of a higher stages of moral reasoning.  Conation relates to 
how one consciously makes decisions.  MRT represents a 
redirecting of decision-making from higher stages of moral 
reasoning. 

 


